
Investment Opportunity in Afghanistan – Waste-to-Energy & Infrastructure Project (Approx. USD 

5 Billion) 

April 2026 

Dear Sir/Madam, 

CHAMCO is pleased to announce that it has received a formal mandate from the Government of 

Afghanistan to identify and engage qualified investors and EPC partners for a nationwide 

infrastructure initiative. 

The project encompasses the development of integrated Waste-to-Energy facilities across 

multiple locations in Afghanistan, with an estimated total generation capacity of approximately 

1,000 MW. The program also includes the modernization of municipal solid waste management 

systems, rehabilitation of sewer infrastructure, and the production of biogas from organic waste 

streams. 

The total estimated investment for this initiative is approximately USD 5 billion. 

We are currently inviting expressions of interest from institutional investors, project financiers, 

strategic investors, infrastructure funds, EPC contractors, and consortiums with combined 

financial and technical capabilities. 

Investors with in-house EPC capabilities are highly encouraged to participate. For investors 

seeking financial participation only, CHAMCO can facilitate engagement with qualified EPC 

contractors and support structuring of the project. 

Qualified interested parties will be introduced to the relevant Afghan government authorities to 

enter discussions regarding key commercial and contractual frameworks, including government 

guarantees, Power Purchase Agreements (PPA), tipping fee structures, return on investment 

(ROI) mechanisms, and risk mitigation measures. 

Upon receipt of a formal expression of interest, CHAMCO will provide detailed project 

documentation, including the government mandate and preliminary project information. 

We would be honored to host interested parties in Afghanistan for further discussions and site 

visits, where full cooperation and hospitality will be extended. 

We look forward to establishing long-term partnerships with reputable international investors 

and developers. 

Yours sincerely, 

Sohrab ChamanAra 

CHAMCO 


